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The year 2021 started, unfortunately, marked again by the worsening of the numbers of the COVID-19 pandemic, 

and once again brought impacts to the company's operation. 

We stayed 55 days with closed sales stands, and had difficulty scheduling visits to our projects, which compromised 

the volume of sales of inventory in 1Q21. Our projects were also with reduced teams, but we expect the recovery of 

the schedule without impact on the term of deliveries. 

In the launches, we had a very successful quarter: we reached R$ 470 million in PSV launched in 1Q21 and R$ 1 

billion in the last 12 months. We sold 31% of launches within the quarter, and today these projects are already over 

40% sold, demonstrating that there is good demand for the products we have launched. 

The approval of our land bank projects continues to evolve very well and today the company already has R$ 1 billion 

in PSV approved between land acquired and businesses with an option contract signed. This helps to maintain the 

predictability of the volume of launches in the coming quarters. 

The volume growth has been occurring, but we are keeping expenses under control. We ended the quarter with 

R$ 10 million in general and administrative expenses, totaling R$ 28 million in the last 12 months, only 3.76% of the 

net PSV launched in the same period. 

Finally, our net income was R$ 15 million in the quarter, totaling R$ 59 million in the last 12 months. 

We continue with our plan to place Melnick on a new level of launch volume, sales and post-IPO net income, always 

maintaining growth requirements and high return on equity as requirements. For this, we have a structured and 

experienced team, great execution capacity built mainly over the last 10 years, and an extremely qualified land bank 

of which R$ 1 billion of PSV is already approved for launch. 

We constantly reinforce, internally and externally, our long-term strategic orientation. Our current planning is 

based on three pillars: financial strength, operational capacity and fantastic products. With a long-term mentality, 

great focus on planning and guided by the constant strengthening of these pillars, we are prepared for this new 

growth cycle, maintaining as main objective our high return on invested capital measured through ROE. 



 

 

 

 

 

 

 

 



 

 

In the first quarter of 2021, there were four projects launched amounting to R$470.4 million gross PSV (R$334.9 

million net Melnick’s PSV) 

 



 

 

In the first quarter of 2021, net sales came to R$109 million (Melnick’s share), of which R$ 102 million refer to sales 

of launches with a SOS of 31%. 

   

The table below shows the breakdown of sale by business unit: 

The table below gives a breakdown of sale by launch year: 

 

  



 

 

Finally, the table below gives a breakdown of sale by launch segment: 

 

In the first quarter of 2021, there were R$26 million (Melnick’s share) of cancellations, which represented 19% of 

gross sales:: 

 

The Company has a critical analysis of the default of its accounts receivable from clients, and its main accounting 

estimate is its provision for cancellations. 

The accounting of this provision for contracts that show defaults is made affecting the Company's gross profit. For 

the forecast of future cancellations, including non-performing contracts, required as of the entry into force of 

IFRS9 on January 1, 2018, the provision is classified as "other operating expenses". 

Below, we can observe the evolution of the provision for cancellation in the amount of PSV (appropriate revenue): 

 

 

 

 



 

 

 

As of March 31, 2021, the effect of the cancellation provision on the balance sheet is R$ 31.4 million: 

Accounts receivable

The inventory ended the 1Q21 amounting R$903 million in potential sales value (Melnick’s share), equivalent to 1 

year and 5 months of gross sales, based on the pace of gross sales in the last 12 months. 

 

 

 

 

 

 



 

 

Of the Company's total inventory, 78% is under construction, of which 77% will be delivered in 2022 or after: 

 

The graph below shows the percentage of projects sold by expected year of completion: 

 

 

The table below gives a breakdown of inventory PSV by year of launch: 

 

 

 

 

PSV of inventory (in R$ million) 



 

 

And below, our inventory per business unit: 

 
It is worth noting that the company is constantly reappraising its inventory in order to reflect the best expected 
sales price, given the current state of the market.  

 

¹ Update of the INCC and readjustment to the market price practiced in the last sales. 

As the graphic bellow shows, we sold R$17 million (Melnick’s share) of finished inventory in the 1Q21, reaching a 

ready inventory of R$ 198 million.  

¹ Considering that 100% of the cancellations are from finished units. 

 



 

 

As a strategy to accelerate sales of commercial inventories, in 2019 we started a reversible lease program, which 

consists of the lease of our ready-to-sell inventory with a purchase option by the lessee during the lease period, 

using the amounts paid on a rental basis as at the time of purchase. Until March 31, 2021, we had R$ 49 million of 

our inventory leased under this strategy. 

Our potential sales value of the land bank on March 31, 2021 was R$3,4 billion (Melnick’s share). 

In the first quarter of 2021, a land was acquired adjacent to a land bank already acquired from the Company 

in order to add potential sales value in the amount of R$ 46 million (part of Melnick). In addition to adding PSV 

to our land bank, in line with our IPO investment plan, we reduced the swap percentage for this project by 

37%: 

 

The land bank shown above represents land purchases approved by the Company's committee. The 

Company maintains a significant volume of land where it has purchase options, preemptive rights among 

other legal instruments. 

 

 

 

 

 



 

 

In the first quarter of 2021, there were no deliveries of projects. 

 

As of March31, 2021, the Company had 18 active construction sites, of which 18 are from the developer, 4 from the 

developer and 1 from the Open.

The transfer process (bank loans to clients) remains as a priority for the company given its relevance to the cash 

flow. 

As the following table shows, our total receivables from clients (units under construction and completed) in the 

first quarter of 2021, came to R$127 million. 

 



 

 

In the fisrt quarter of 2021, we had a net operating revenue from sales and services of R$ 165 million. In 2020, 

at the beginning of the COVID-19 pandemic, our construction sites in the city of Porto Alegre were closed for 

92 days. Even with the new restrictions imposed in 2021 with the new worsening of the pandemic, in the first 

quarter, the beds functioned with 75% of the capacity and we maintained a historic POC, as shown below: 

 

Gross profit came to R$40 million in 1Q21. The fourth quarter gross margin stood at 26.1%, excluding the 

effects of financial charges appropriated to cost. 
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