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The year of 2020 was marked in our history by our 50th anniversary and by the IPO of Melnick at B3, which is a 

source of great pride and satisfaction for us and all our employees. 

At the same time, the year was also marked by the worsening of the COVID-19 pandemic, which brought us 

challenges. The restrictions throughout the year meant that we had 92 days with our civil works stopped, and 

several weekends with stands closed. In addition, changes in the functioning of responsible agency, due to the 

pandemic and municipal changes, resulted in a longer approval time for most projects (a fact that was already 

normalized in 2021). 

In addition, the pandemic also created obstacles in the raw material production chain, generating in the second 

semester a increase in the prices of inputs that made INCC-DI close the year at 8.81%. We update the budgeted 

cost of our works monthly based on real input prices and not just the index. As a result, we made an adjustment of 

2% above the INCC in all costs to be incurred from our works already launched. 

Despite the aforementioned adversities, we closed the year with R$ 686 million in PSV launched, R$ 646 million in 

gross sales, R$ 175 million in cash generation and net income above R$ 50 million. Summing up the last four years, 

the company totaled R$ 220 million in net profit, facing for almost the entire period the macroeconomic crisis that 

strongly affected the sector. The numbers demonstrate two characteristics that are very present in our strategy: 

consistency and planning. 

As of 2021, our expectation is to place Melnick on a new level of launch volume, sales and net profit, always 

maintaining as a requirement the growth with security and the high return on equity. For this, we have a structured 

and experienced team, great execution capacity built mainly over the last 10 years, and an extremely qualified land 

bank of which R$ 1.2 billion of PSV is already approved for launch. We constantly reinforce, internally and externally, 

our long-term strategic orientation. Our current planning is based on three pillars: financial strength, operational 

capacity and fantastic products. With a long-term mentality, a strong focus on planning and guided by the constant 

strengthening of these pillars, we are prepared for a new growth cycle, maintaining as main objective our high 

return on invested capital measured through ROE.  

 



 

 

 

 

 

 

 

 



 

 

In the fourth quarter of 2020, there was one project launched amounting to R$115.2 million gross PSV (R$88.3 

million net Melnick’s PSV), totaling R$686.2 million gross PSV (R$500.4 million net Melnick’s PSV) during the year: 

  
 



 

 

In the fourth quarter of 2020, net sales came to R$31 million (Melnick’s share), totaling R$472 million (Melnick’s 

share) during the year, the net sales over supply (SOS) ratio of the quarter was 5% and the gross SOS ratio. 

   

The table below shows the breakdown of sale by business unit: 

The table below gives a breakdown of sale by launch year: 

Finally, the table below gives a breakdown of sale by launch segment: 



 

 

In the fourth quarter of 2020, there were R$52 million (Melnick’s share) of cancellations, which represented 62% 

of gross sales: 

 

 

Of the total volume of cancellations in the quarter, 80% were already included in the provision for cancellation by 

default, as detailed below. 

The Company has a critical analysis of the default of its accounts receivable from clients, and its main accounting 

estimate is its provision for cancellations. 

The accounting of this provision for contracts that show defaults is made affecting the Company's gross profit. For 

the forecast of future cancellations, including non-performing contracts, required as of the entry into force of 

IFRS9 on January 1, 2018, the provision is classified as "other operating expenses". 

Below, we can observe the evolution of the provision for cancellation in the amount of PSV (appropriate revenue): 

 



 

 

As of December 31, 2020, the effect of the cancellation provision on the balance sheet is R$ 30.4 million: 

Accounts receivable

The inventory ended the 4Q20 amounting R$632 million in potential sales value (Melnick’s share), equivalent to 

9 months of gross sales, based on the pace of gross sales in the last 12 months. 

Of the Company's total stock, 70% is under construction, of which 86% will be delivered in 2022 or after: 

 

The graph below shows the percentage of projects sold by expected year of completion: 

 

 

PSV of inventory (in R$ million) 



 

 

The table below gives a breakdown of inventory PSV by year of launch: 

 

And below, our inventory per business unit: 

 
 
 
It is worth noting that the company is constantly reappraising its inventory in order to reflect the best expected 
sales price, given the current state of the market.  

 

 

 
¹ Update of the INCC and readjustment to the market price practiced in the last sales. 

 



 

 

As the graphic bellow shows, we sold R$30 million (Melnick’s share) of finished inventory in the 4Q20, reaching a 

ready inventory of R$ 189 million.  

 

¹ Considering that 100% of the cancellations are from finished units. 

 

As a strategy to accelerate sales of commercial inventories, in 2019 we started a reversible lease program, which 

consists of the lease of our ready-to-sell inventory with a purchase option by the lessee during the lease period, 

using the amounts paid on a rental basis as at the time of purchase. Until December 31, 2020, we had R$ 44 million 

of our inventory leased under this strategy. 

Our potential sales value of the land bank in December 31, 2020 was R$3,7 billion (Melnick’s share). 



 

 

 

 

The Company concluded this quarter the acquisition of an iconic site for the City of Porto Alegre, the former 

“Ginásio da Brigada” with R$ 199 million in potential PSV, net of physical swaps. 

The land bank shown above represents land purchases approved by the Company's committee. The Company 

maintains a significant volume of land where it has purchase options, preemptive rights among other legal 

instruments. 

In the fourth quarter of 2020, we delivered one project with gross PSV of R$37.9 million (R$28.4 million net 

Melnick’s PSV), totaling R$287.9 million gross PSV (R$181.6 million net Melnick’s PSV) during the year. 



 

 

 

As of December 31, 2020, the Company had 17 active construction sites, of which 12 are from the developer, 4 from 

the developer and 1 from the Open.

The transfer process (bank loans to clients) remains as a priority for the company given its relevance to the cash 

flow. 

As the following table shows, our total receivables from clients (units under construction and completed) in the 

fourth quarter of 2020, came to R$154 million. 

 

 

 (15.000)

 (14.000)

 (13.000)

 (12.000)

 (11.000)

 (10.000)

 (9.000)

 (8.000)

 (7.000)

 (6.000)

 (5.000)

 (4.000)

 (3.000)

 (2.000)

 (1.000)

 -

 1.000

 2.000

 -

 50

 100

 150

 200

 250

 300

 350

 400

Net PSV Swaps + comission Delivered Units



 

 

In the fourth quarter of 2020, we had a net operating revenue from sales and services of R$ 148 million. At the 

beginning of the COVID-19 pandemic, our construction sites in the city of Porto Alegre were closed for 92 days. 

In the fourth quarter, the construction sites functioned normally and, therefore, we resumed the historical POC 

average, as shown below: 

 

Gross profit came to R$23 million in 4Q20. The fourth quarter gross margin stood at 17.4%, excluding the effects 

of financial charges appropriated to cost. 
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