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The third quarter of 2020 was a milestone in our history with Melnick's IPO at B3. After 50 years of history, we are 

very happy to announce our first result as a publicly-held company. We might, then, briefly mention the business 

philosophy that got us here. 

Melnick has always been a company that has operated following a long-term strategic plan. Doing business in a 

cyclical sector and in a country with high macroeconomic volatility there were many times of temptation to divert 

from the plan, but fortunately we never did. 

Beginning as a construction company focused on the very high income, Melnick carried out cycles of growth and 

stabilization where it strengthened its new skills developed, thus becoming more prepared for the next growth 

cycle. That way, with caution, assiduity and loyal to long-term planning, in the last decade we have become the 

largest homebuilder in Rio Grande do Sul, a position we have occupied since then. 

We have always pursued two major goals: low risk growth and high return on equity, the second being the main 

goal and which determined the speed of the first. The strategy clearly reflected in our numbers with an average 

ROE above 20% in the last 10 years even with more than R$ 6 billion of PSV launched, adjusted for inflation, in the 

same period. 

Our current strategic planning is based on three pillars: financial strength, operational capacity and fantastic 

products. With the same long-term mind, great focus on planning and guided by the constant strengthening of 

these pillars, we are prepared for a new growth cycle, capitalized, and maintaining as main goal our high return on 

equity (ROE). 

We appreciate the trust of all investors who have been with us through our IPO process.



 

 

In the third quarter of 2020, there was one project launched amounting to R$90.7 million gross PSV (R$86.2 

million net PSV), totaling R$571.1 million gross PSV (R$433.2 million net PSV) during the nine-month of the year: 

 

  

In the third quarter of 2020, net sales came to R$ 126 million (Melnick’s share), the sales over supply (SOS) ratio of 

the quarter was 20%. Totaling R$441 million during the nine-month of the year 

Even with the COVID-19 crisis that began as of the end of March 2020, the Company continues to have a healthy 

level of sales, with emphasis on the net inventory sales of R$ 93 million in the third quarter of 2020, substantially 

above the same quarter 2019. 



 

 

   

The table below shows the breakdown of sale by business unit: 

The table below gives a breakdown of sale by launch year: 

Finally, the table below gives a breakdown of sale by launch segment: 

 



 

 

In the third quarter, there were R$ 28 million of cancellations, below is the indicator of the volume of cancellations 

for gross sales: 

 

The inventory ended the 3Q20 amounting R$500 million in potential sales value (Melnick’s share), equivalent to 

9 months of gross sales, based on the pace of gross sales in the last 12 months. 

Of the Company's total stock, 70% is under construction, of which 79% will be delivered in 2022 or after: 
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The graph below shows the percentage of projects sold by expected year of completion: 

 

 

The table below gives a breakdown of inventory PSV by year of launch: 

E abaixo, o nosso estoque por unidade de negócio: 

It is worth noting that the company is constantly reappraising its inventory in order to reflect the best expected 
sales price, given the current state of the market.  

 

 

 

¹ A substantial part refers to a unit of the Teená project valued at R$ 20 million, which was considered as 
physical swap on 12/31/2019 and became our stock in 2020. The rest refers to the readjustment in the 
stock price. 



 

 

As the graphic bellow shows, we sold R$ 150 million (Melnick’s share) of finished inventory in the nine months of 

2020, reaching a ready inventory of R$ 162 million.  

 

¹ Considering that 100% of the cancellations are from finished units. 

Due to our sales performance in 2020, we have a very healthy level of residential ready inventory, the lowest 
value since 2017: 

 

As a strategy to accelerate sales of commercial inventories, in 2019 we started a reversible lease program, which 

consists of the lease of our ready-to-sell inventory with a purchase option by the lessee during the lease period, 

using the amounts paid on a rental basis as at the time of purchase. Until September 30, 2020, we had R$ 52 million 

of our inventory leased under this strategy. 

Our potential sales value of the land bank in September 30, 2020 was R$3,5 billion (Melnick’s share). 

 

 



 

 

 

The land bank shown above represents land purchases approved by the Company's committee. The Company also 

maintains, in addition to the land bank presented, a significant volume of land where it has purchase options, 

preemptive rights among other legal instruments. 

In the third quarter of 2020, we delivered 2 projects with gross PSV of R$ 185.4 million (R$140.9 million net PSV), 

totaling R$250 million gross PSV (R$180.2 million net PSV) during the nine-month of the year: 



 

 

 

As of September 30, 2020, the Company had 17 active construction sites, of which 12 are from the developer, 4 

from the developer and 1 from the Open (MCVM).

The transfer process (bank loans to clients) remains as a priority for the company given its relevance to the cash 

flow. 

As the following table shows, our total receivables from clients (units under construction and completed) in the 

third quarter of 2020, came to R$131,4 million. 
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In the third quarter of 2020, we had a net operating revenue from sales and services of R$ 112 million. During the 

worsening of the COVID-19 pandemic throughout the year, our construction sites in the city of Porto Alegre were 

paralyzed for 92 days due to municipal decrees. As shown below, this stoppage led to lower revenue during the 

last 6 months due to the lower POC progress: 

 

Gross profit came to R$ 33 million in 3Q20. Third quarter gross margin stood at 36.5%, excluding the effects of 

financial charges appropriated to coast. 
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