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The second quarter of 2021 was marked by a slow return to normalization of activities. We started in april still under 

restrictions due to the pandemic, but by the end of June most routines had returned to normal. 

As the restrictions on the opening our stands of sales mainly impact launches, during the last three months we 

decided to focus on the sale of inventories, and with that we sold R$144 million in the quarter, the best volume of 

inventory sales in the last three years. Even so, we launched Seen Boa Vista at the end of June, a high-end project 

that closed the quarter 12% sold. 

On the other hand, costs continued the strong upward movement. With the union agreement for wage increases 

concentrated in May and June, the INCC rose 5.4% in the quarter. The increase in costs has already amounted to 

17.4% in the last 12 months, and the rapid increase has made it difficult to pass on to the sale price, putting pressure 

on margins and on the VSO, depending on the product's development phase. 

Despite this, residential finished inventory, both ours and in the market, remains low, which makes us confident that 

sales prices should recover as costs rise, with the normalization of activities and the recovery of the economy. 

The approval of our land bank projects continues to progress very well and today the company already has R$1 

billion in approved PSV, including land acquired and businesses with an option contract signed. This helps to keep 

the volume of launches predictable in the coming quarters. 

We continued with our plan to take Melnick to a new level in terms of launch volume, sales and net income post-

IPO, always maintaining safe growth and a high return on equity as requirements. For this we have a structured and 

experienced team, great execution capacity built mainly over the last 10 years, and an extremely qualified land 

bank. 

We constantly reinforce, internally and externally, our long-term strategic orientation. Our current planning is 

based on three pillars: financial strength, operational capacity and fantastic products. With a long-term mentality, 

great focus on planning and based on the constant strengthening of these pillars, we maintain our main objective, 

which is to deliver a high return on invested capital measured through ROE. 



 

 

 

 

 

 

 

 



 

 

In the second quarter of 2021, there was a project launched amounting to R$134.1 million gross PSV (R$97.8 million 

net Melnick’s PSV), totaling R$604.6 million gross PSV (R$432.7 million net Melnick’s PSV) during the the year. 

 



 

 

In the second quarter of 2021, gross and net current sales totaled respectively R$156 million (Melnick’s share) and 

R$140 million (Melnick’s share), as shown below: 

Below we show the evolution of sales speeds in the last five quarters and our total sales in the six months of 2021 

and 2020: 

  

We demonstrate below that our launches were 46% sold on June 30, 2021 : 

 



 

 

The table below shows the breakdown of sale by business unit: 

The table below gives a breakdown of sale by launch year: 

Finally, the table below gives a breakdown of sale by launch segment: 

 

 



 

 

Below, we can observe the evolution of the provision for cancellation in the amont of appropriate revenue: 

 

 

The accounting of this provision for contracts that show defaults is made affecting the Company's gross profit. For 

the forecast of future cancellations, including non-performing contracts, required as of the entry into force of 

IFRS9 on January 1, 2018, the provision is classified as "other operating expenses". 

The R$5.4 million increase in the provision for non-defaulting customers in 2Q21 was due to the concentration of 

project delivery in the next 12 months, which is 95% higher than the average PSV launched in the last 5 years: 

 

As of June 30, 2021, the effect of the cancellation provision on the balance sheet is R$ 40.4 million: 

Accounts receivable

 



 

 

The inventory ended the 2Q21 amounting R$927 million in potential sales value (Melnick’s share), equivalent to 1 

year and 10 months of gross sales, based on the pace of gross sales in the last 12 months. 

Of the Company's total inventory, 75% is under construction, of which 88% will be delivered in 2022 or after: 

 

The graph below shows the percentage of projects sold by expected year of completion: 

 

 

 



 

 

The table below gives a breakdown of inventory PSV by year of launch: 

 

And below, our inventory per business unit: 

 
It is worth noting that the company is constantly reappraising its inventory in order to reflect the best expected 
sales price, given the current state of the market.  

 

¹ Update of the INCC and readjustment to the market price practiced in the last sales. 

 



 

 

As the graphic bellow shows, we sold R$28 million (Melnick’s share) of finished inventory in the 2Q21, reaching a 

ready inventory of R$ 229 million. 

 

As a strategy to accelerate sales of commercial inventories, in 2019 we started a reversible lease program, which 

consists of the lease of our ready-to-sell inventory with a purchase option by the lessee during the lease period, 

using the amounts paid on a rental basis as at the time of purchase. Until June 30, 2021, we had R$38 million of our 

inventory leased under this strategy. 

 



 

 

Our potential sales value of the land bank on June 30, 2021 was R$3.6 billion (Melnick’s share). 

Below we show the evolution of land bank acquisitions in the last five quarters: 

 

During the second quarter of 2021, we made important land acquisitions with a potential PSV of R$383 

million, four of which from our real estate unit, one from Open and one from lot-development. 

As of June 30, 2021, the form of acquisition of our land bank is as follows: 

 

this quarter, we consolidated 2 partnerships with local companies in Porto Alegre, with the acquisition of 2 

plots of land with a potential PSV of R$103 million (Melnick’s share). 



 

 

In the second quarter of 2021, we delivered a project with gross PSV of R$120.6 million (R$90.3 million net 

Melnick’s PSV): 

 

As of June 30, 2021, the Company had 20 active construction sites, of which 14 are from the real estate unit, 5 from 

lot-development unit and um from the Open business unit.

 



 

 

The transfer process (bank loans to clients) remains as a priority for the company given its relevance to the cash 

flow. 

As the following table shows, our total receivables from clients (units under construction and completed) in the 

second quarter of 2021, came to R$143 million. 

 

 



 

 

In the second quarter of 2021, we had a net revenue from sales and services of R$ 184 million and a POC 

progress of R$81 million, R$16 million above the historical average POC. In 2020, at the beginning of the 

COVID-19 pandemic, our construction sites in the city of Porto Alegre were closed for 92 days. Even with the 

new restrictions imposed in 2021 with the further aggravation of the pandemic, in the first quarter the 

construction sites operated at 75% of capacity, as shown below: 

 

Gross profit came to R$43 million in 2Q21. The fourth quarter gross margin stood at 24.5%, excluding the 

effects of financial charges appropriated to cost. 

  

¹ The correction of the receivables portfolio is n-2, so the correction of the INCC impacted 1.27% more on budgeted costs than on the 

correction of accounts receivable. Seasonally impact of the 2nd quarter, given that the collective agreement affects the May index. 

Knowing that on June 30, 2021, we had R$1 billion in accounts receivable (according to explanatory note 6) and estimating that the 

average POC of this portfolio is 80%, we have a monetary restatement time difference on sales revenue of approximately R$10 million. 



 

 

The table below presents the (i) booked gross margin, (ii) the backlog margin (REF) and (iii) the inventory 

gross margin (including the effects of financial charges apportioned to costs):  

It is important to note that Melnick updates the budgeted cost of projects every month not only based on the 

period variation in the INCC, but also considering the actual budgeted cost effectively updated by the 

technical department.  

The table below shows annual costs to be incurred from all projects under construction, including units sold 

and units in inventory 

In the second quarter of 2021, operational expenses totalled R$ 32,1 million. The breakdown is as follows: 

Other expenses, net (provisions) 

Of the total R$8.9 million classified as other expenses, R$5.4 million is related to the provision for cancellations 

for compliant customers (IFRS 9). The details of this provision are in the section "Provision for Cancellations", 

page 7. 



 

 

Below show historical EBITDA¹: 

The Company understands that the Adjusted EBITDA offers a better perception of the operating results. 

In accordance with the accounting rules applied to real estate development entities, the financial costs 

regarding financing to production are capitalized in Cost of Property Sold. Therefore, the EBITDA, which 

should not include interest in its calculation, ends up including the portion related to financing to production. 

The amount is presented in note 7 to the Company's financial statements. 

In the second quarter of 2021, net income was R$ 12 million, with a net margin of 6.5%. 

 



 

 

On June 30, 2021, cash, cash equivalents, securities and restrict cash totaled R$ 635.3 million. 

Loans, production financing came to R$ 67.1 million, which are fully guaranteed by the projects receivables or 

inventory. 

The table below shows our capital structure, leverage and receivables from completed units on June 30, 2021:  

Cash burn n in the second quarter of 2021 was negative in R$ 22.9 million. 

Below is the evolution of cash generation/burn in the last 5 quarters: 

We ended the second quarter of 2021 with R$170 million of receivables from completed units. These amounts 

have the following composition: 



 

 

Accounts receivable (R$ 439,3 million) were stable in relation to the 1st quarter of 2021. The balance of 

accounts receivable from units sold and not yet concluded is not fully reflected as an asset in the financial 

statements, since the balance is recognized as the construction progresses. 

According to the schedule below, of the total receivables of R$ 1,1 billion (accounts receivable plus receivables 

to be appropriated in the balance sheet), R$ 1 bilion are falling due and have the following receipt schedule: 

The balance of accounts receivable is adjusted by the variation in the INCC until the delivery of the keys and 

subsequently by the variation in the price index adopted (IPCA), plus annual interest of 12%, recognized on a 

pro rata temporis basis. The balance of accounts receivable is net of swaps. 

It is worth noting that these amounts may be settled by the client, transferred to the banks (client financing) 

or securitized.  
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